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My background
 Two examples from my external work

« Experiences and examples from different European
countries: private consultancy allowance

* Benefits and ways forward
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My background

* Gianluca Spina Professor of Supply Chain Management,
Politecnico di Milano (2016-)

* Previously Professor at ESC-Rennes (2014-2016), Audencia
Business School (2008-2014), and (Assistant Professor) at
University of Bath (UK) (2002-2008)

« Affiliated Professor at JOnkdping International
Business School (Sweden) (2005-2009) and Southern
Denmark University (2012-2015)

« Associate Editor of Journal of Purchasing & Supply
Management

« Education: 'Habilitation a Diriger les Recherches’
(HDR) IAE Grenoble; Ph.D University of Bath; BSc
and MSc. Copenhagen Business School
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Example 1. Advisory Role for Start-Up Company

» Advisory board member for start-up company developing and
offering a digital platform for monitoring sustainability
compliance within supply chains

* Role is advisory, non-executive and non-salaried
« Arrangement is mutual:

o Start-Up company gains advice

« | gain insights into how to implement a sustainable supply
chain

 CEO presenting to students offering real-life insights
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Example 2: Executive Training for Large

Company

« Trainer for large company on procurement management
« Circa 150 professionals in company have undergone training
 Course done through external trainers

» Internal stakeholders closely involved, for example, executive
board member and Head of Sustainability

« Arrangement is mutual:

* | help to develop executives and implement what |
teach/research

e | gain in-depth insights into real-life procurement and
supply chain issues

« Company case study used for teaching students
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Experiences from the UK

« Consultancy and advisory roles are standard practice In
business and management faculties and encouraged as
deemed as evidence of esteem and impact

« Private consultancy allowed as part of ‘academic
freedom’

* Universities charge overhead if consultancy is through
university but private consulting is also allowed

e Consultancy seen as knowledge transfer to private,
public and third sector

« Universities often have formal policies guiding
consultancy work
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UK Example 1: University of York

1.1 Work by University staff for outside bodies makes important
contributions to the working of the wider academic community, to
knowledge exchange with business and the public and third sectors,
and to the community more widely. It also brings benefits to the
University and to the staff involved.

1.2 As aresponsible business and employer, the University encourages
its staff to undertake work for outside bodies, provided this does not
conflict or interfere with their agreed duties for the University.

3.3 Subject to approval by the Head of Department, staff may gain
additional income from their work on consultancy or other contracts for
the Department.

3.4 Subject to approval by the Head of Department, staff may undertake
consultancy and other work for outside bodies on a private basis in
University time, up to a maximum of 20 days per annum

https://www.york.ac.uk/staff/research/governance/research-policies/policy-for-work-with-outside-bodies/
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https://www.york.ac.uk/staff/research/governance/research-policies/policy-for-work-with-outside-bodies/

UK Example 2: University of Exeter

* The University encourages Professors and other staff in the
Education and Research job family to be involved in consultancy in
order to contribute to the University’s mission of transferring
knowledge, developing business and community relations and
increasing income from non-regulated sources. Consultancy can also
help to develop research collaborations and maintain longer-term
relationships with funders.

« The University permits Professors and other staff in the Education
and Research job family to engage in Private consultancy for up to
10 days per annum

 Members of staff are required to disclose private consultancy to their
College Dean in accordance with procedures specified by the
University.....

https://www.exeter.ac.uk/staff/lemployment/payandconditions/conditions/terms/consultancy/
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https://www.exeter.ac.uk/staff/employment/payandconditions/conditions/terms/consultancy/

Experiences from Denmark

« Universities support private work such as
consultancy as long as this doesn’t hinder work
or reputation

e Consultancy can be done through university or
privately

* Professors declare private work annually
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Experience from France

* French Grande Ecoles (business schools) < universities

 Holiday allowance or RRT days (Réduction du Temps de
Travail) can be used for private work

* Informal and varying policies

 Move towards ‘management by objectives’ rather than
‘management by control’
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Benefits and ways forward

* Working with external bodies complements research with
companies

» Consulting gives deeper insights into real life practice and
experience beyond what is possible through research

* Insights gained through consulting significantly improves
business & management teaching, especially to executive
post-graduate students (e.g. MBA) and company programmes

 Consulting is a way of having real impact of academic work
» University policy guidance helps transparency

 What is the ideal professor? Teaching theory or practice? Or
both?
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